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Actions

4 Skills and Learning

4.1 Improving learning provision and opportunities to achieve better learner outcomes

4.1.1 Apprenticeships and Training

LEAD OFFICER STATUS START DATE‘ END DATE COMPLETE ‘ PROGRESS ‘ OUTCOME

In 31-Mar-2016

Progress

Jeanette Rock - Principal 01-Apr-2015

Education Officer Inclusion

4.1.1.1 Work with the public, privateand voluntary
sectors to maximisethe number of apprenticeships,
traineeships and work experience opportunities,
communicated through the Common Application
Process (CAP)

ACTION PROGRESS COMMENTS:

Through the Youth Engagement and Progression Framework, officers are continuingto trackand supportyoung people who are NEET or atrisk of becoming NEET. Regular liaison with
partners has secured access to a range of provision around work related skill development for the identified young people and this has supported engagement with suitable outcomes
such as traineeships and enhanced work experience packages.

IOSH Managing Safely Training has been provided to secondary schools and Inclusion staff to enable them to identify and vet a ppropriate work experience packages. Itis envisaged that
this will lead toincreased opportunities within this area.

Information regarding opportunities within Flintshire has been fed into the Common Application Process (CAP), a system operated through Careers Wales. This has been run as a pilot
andis under review, the outcome of which will direct future activityinrelation to how this is taken forward.

A Training Academy ProjectBoard has been established (October 2015) to oversee and coordinatethe work of the Council in rel ation to community benefit opportunities inrelation to
trainingand employment. Increasingthe number and range of apprenticeships isfocus for the Board.

Last Updated: 28-Oct-2015

LEAD OFFICER STATUS START DATE | END DATE COMPLETE ‘ PROGRESS ‘ OUTCOME

05-Jun-2015 | 31-Mar-2016

In
Progress

Sean O'Donnell - Contract
Surveyor

4.1.1.2 Increasetrainingand apprenticeship
opportunities for local peoplethrough our major
capital programmes (WHQS and SHARP).

ACTION PROGRESS COMMENTS:

A number of apprentices have been appointed with contractors as partofthe new WHQS programmes. To date 4 opportunities have been created through the various programmes and

the service continues to work with the contractors to maximisethese opportunities and ensure they fulfil their contractual obligations. ACommunity Benefit and Training Academy has
also been established by Flintshire County Council to oversee the growth of apprenticeship opportunities inthe county across the major investment programmes.
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Wates contractors have been appointed as the developers for SHARP. The contractual conditionsincludea requirement to make apprenticeship opportunities available within

Flintshire. ACommunity Benefit and Training Academy has been established by Flintshire County Council to oversee the growth of apprenticeship opportunities inthe county.
Construction under the SHARP Programme has not yet commenced.

Last Updated: 09-Nov-2015

LEAD OFFICER STATUS START DATE | END DATE COMPLETE | PROGRESS | OUTCOME
% RAG RAG
4.1.1.3 Support the Young Entrepreneur Programme SharonJones - Communities In 05-Jun-2015 | 31-Mar-2016 60.00%
with the Flintshire Business Entrepreneurship Network. |FirstCluster Delivery Manager Progress GREEN GREEN
East

ACTION PROGRESS COMMENTS:

BEN on track over both CF Clusters. Celebration event planned for September 2015. Total membership is 84. We are supportingthe Wrexham BEN to develop their structure, following
Good Practicefrom Flintshire.

Last Updated: 04-Aug-2015

LEAD OFFICER STATUS START DATE| END DATE COMPLETE ‘ PROGRESS ‘ OUTCOME

%
100.00%

RAG RAG

4.1.1.4 Support the development of two academies
focusingon Retail and Construction for over 18’s
leadingto employment.

Nigel Davies - Communities First| Completed| 01-Apr-2015
Cluster Delivery Manager West

31-Mar-2016

ACTION PROGRESS COMMENTS:

Launch of the Construction Academy by April 2015 -The Construction and Retail Academies launched January 2015. Due to procurement and commissioning of posts the launch was
held back, but an Acting Up post was putinplace. The Academy set up previously atYsgol Maes Hyfred continued with the Academy at Artisans Shopinretail and hospitality. 8 pupils
attended with 3 placement at the Artisans shop.

Last Updated: 14-Aug-2015

LEAD OFFICER STATUS START DATE| END DATE COMPLETE | PROGRESS OUTCOME
% RAG RAG
4.1.1.5 Implement the Youth Engagement and Jeanette Rock - Principal In 01-Apr-2015 | 31-Mar-2016 50.00%
Progression Framework for learners in danger of Education Officer Inclusion Progress GREEN

GREEN
disengagingthrough:

¢ Targeting vocational and employability skills

¢ Enhancing personal support, including coaching,
mentoring and help with transition

® Increasingtheuse of releaseon temporary licence
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(ROTL) for young people inthe youth justiceservice;to
better engage with post-custody education, training
and employment prior to release.

ACTION PROGRESS COMMENTS:

Work on implementation of the Youth Engagement & Progression Framework is underway. An appropriateearlyidentificationtool (Child Profiling Tool) has been agreed regionallyand
this will supportschoolsand the LA to identify young people at risk of disengagement and target a range of resources approp riately. Fundingfor this has been agreed and a timetable of
trainingand implementation is to be developed, to facilitate use of this withinthe Autumn term 2015. The Child Profiling Tool has been purchased for the region (October 2015)and is
currently being trialed in each of the 6 authorities. Discussions aretaking placewith schools regardingthe output data from the trials. Meetings are scheduled for November to make
final adjustments to the weightings within the system to ensure that itaccurately captures the correct individuals and for final sign off.

The team of Personal Support staff has been increased through the use of grantfunding and they continueto work with the you ng people identified through the current system. The
supporthas been targeted atyoung people on Tiers 1and 2 of the Youth Engagement & Progression Frameworkand has been successful to date inreducing the numbers of young
peopleinthese Tiers.

A North Wales regional bid tothe European Social Fund has been successful and has secured 3 years’ worth of fundingfor enha nced provisionintheform of alternativecurriculum
opportunities and supportfor transition. FCCis workingin partnership with Wrexham County Borough Council and Coleg Cambri a to implement this programme known as TRAC. FCC's
Engagement Progression Coordinator has developed stronglinks with local providers and has contributed to the regional procurement framework to securean appropriaterange of
provisionin linewith the needs of young people to be offered through TRAC. Information on existingtraining oppor tunities havebeen collated and this has improved the system of
appropriatesignpostingand access. Whereappropriate, providers havebeen asked to amend and adjusttheir provisionto ensurethat itmeets individual vocational and employability
skill needs.

Service specifications between the Youth Justice Board and Werrington are in final draftform. Release On Temporary Licence (ROTL) arrangements with North Wales Youth Offending
Teams is being pursued and monitored by the Regional Resettlement and Reintegration Board and nationally by Youth Justice Board Cymru.

Enhanced curriculumof activities for Key Stage 4 learners in danger of disengagement organised with partners, e.g. Coleg Cambria, Motivational Preparation Course Training (MPCT),
North Wales Training (NWT), by September 2015 -Local Authority officers have worked collaboratively with secondary schools to identify young people at risk of disengagement and
further work has been undertaken with schools and partners toidentify, sourceand offer a range of suitablealternative curricuumopportunities. Thesearenowinplaceand
arrangements have been made ready for the young people to access the provision fromthe startof the new academic year (September 2015). The programme of alternative provision
has now been established with KS4 learners successfully accessinga widerange of vocational options delivered via ColegCambria.

Roll out of release on temporary licence (ROTL) to new institutions/partners by September 2015-x2 young people currently in custody. National Review of Release on Temporary Licence
initiated naionally to supportincreased use.

Youth Justice Service has contributed to the consultation on Temporary release proposalsand submitted September 2015.

Currently no young people in custody.ROTL application and processes utilised by x1 young person as part of education placement planning prior toreleasein August 15.

ROTL and Temporary releaseapplications monitored by Resettlement and Reintegration (RR) Board for Wales - FlintshireYJSin attendance. Representative from Werrington YOI
attending local RR panels for consultations and problem solving.

Consultation commenced regarding delivery of the additional learning needs and education (tribunal) bill Wales and responsibi lities for delivering IPLfrom Wales in England

Last Updated: 28-Oct-2015
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4.1.2 Modernised and High Performing Education

LEAD OFFICER STATUS START DATE| END DATE COMPLETE | PROGRESS | OUTCOME
% RAG RAG
4.1.2.1 Working effectively with the Regional School ClaireHomard - Principal In 01-Apr-2015 | 31-Mar-2016 60.00% A O —e
Improvement Service (GWE) to: Education Officer Primary Progress R EEN

o sharebest teaching practiceand resources across
schools and the region;

o identify and target supportfor those schools mostin
need;

o develop the capacity of schools torespond to
national initiatives and curriculum reforms;and

o improve skillsin literacy and numeracy.

ACTION PROGRESS COMMENTS:

Senior Challenge Adviser is attending a range of Flintshire meetings with Officers, Headteachers and Members by invitation. Regional meeting structure has been redefined by Chief
Officer's Group. Meetings of LA Officers with GWE Senior Challenge Adviser areon-going and focus on effective monitoring of schools toidentify and target support for schools mostin
need. GWE are represented at School Standards Monitoring Group meetings. Feedback providedto help development of regional model document for LA/School Partnership
Agreements. GwE Senior Challenge Adviser has taken over the administration and leadership of Secondary Forums from the LA. GwE have also organised regional conferences to share
best practice. New Foundation PhaseProfile Train the Trainers event held 2nd June. Sixtrainingevents were then delivered inJune to cover all schools. Pupil portfolio Referral Unit
(PPRU) PostInspection Action Plan has been drafted and progress againstrecommendations is being monitored through Education &Youth Programme Board. Discussions held with
GWE on need for supportfor PPRU resulted in GWE advertisingfor a Challenge Adviser to fulfil this needinthe new school year.Interviews for this postto be held on 13th October.
Work on Literacy and Numeracy continues to develop as GWE Challenge Advisers identify schools in need of support and then group them together to more effectively target
intervention at these schools by usingthe resources availableeg Associate Partners. Co-leading schoolsinitiatives have been rolled out by GWE from September 2015 onwards with
Green and High Yellow schools workingin networks with a nominated Challenge Adviser to provide peer challenge, peer support and to sharebest practice. 14 Flintshireschoolsacross
the primary and secondary sector have been selected as Pioneer and Co-Leading Schools by GWE/WG in key areas such as Digital Learning, Creative Learning, Literacy, Numeracy,
Successful Futures (Curriculum Framework) and New Deal (Workforce Development). Flintshire has the highestnumber of schools nominated across the GwWE region.

Last Updated: 17-Nov-2015
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LEAD OFFICER STATUS START DATE | END DATE COMPLETE | PROGRESS | OUTCOME
% RAG RAG

Ann Roberts - Families First 31-Mar-2016

Lead / Youth Services Manager

4.1.2.2 Reducing the impactof poverty and
disadvantage, includingthrough the Families First
Programme (2015-17) and Flintshire’s Integrated Youth
Services Strategy, (2014-18), “Delivering Together”

ACTION PROGRESS COMMENTS:

The Flintshire Families FirstProgramme (2015-2017) continues to deliver on the outcomes for the Child Poverty Strategy (WG, 2011) andithas fullyre commissionedinJuly 2015, to
ensure that deliveryis focussed on the areas of evidenced need and thatittargets those families who are furthest from education and employment opportunities. The evidence based
collaborativeapproach hasenabled bespoke commissioning of projects to maximisethe full grantfor effective impactfor poverty mitigation and reduction. Welsh Government review
and monitor the delivery and have returned a positive evaluation statement and supported the innovative commissioning plans. Thenew commissioned projects arenow all effective
with effect from 01.10.15to 31.03.16. The Youth Support Service Plan (Delivering Together 2014-2018) has a collaborativeapproach to delivery of universal entitlement forall 11-25
year olds, with a focus on engagement, participation,informallearningandaccreditation. Itoffers preventative approaches to enable young people to have learningand earning
opportunities to mitigate the effects of poverty , improve financial literacy and build resilienceand copingskills to minimisethe NEET (Not in Education Employment or Training)
populationin Flintshire. Italso supports our young parents population by offering parenting courses and enabling supported learning opportunities. The Families Firstand Delivering
Together programmes also enhance workforce development opportunities for our future potential workforce by encouragingvolunteering, work placements and accreditation. The
Integrated Youth Provisionreportupdate was taken to scrutinyon 17.09.15 to update on the above in more detail and all reco mmendations were agreed.

Ongoing | 01-Apr-2015

Regional agreement across North Wales has been secured regardingthe use of the child profiletool to identify young people between 11and 19 who areatrisk of disengagement. This
tool is anintegral partof the ONE data basewhich links SIMS (School Management Information System) used inschools. Negotiations areunderwayin terms of purchasecostand
trainingrequirements. Once identified young people will besignpostedinto a range of intervention strategies to support continued engagement includingenhanced personal support
and alternative curriculumopportunities. FCCwas a successful partnerin a regional bid for European Social Fund to supportthe additional provision for Autumn term 2015.

Work with key partners engaged inthe Integrated Youth Service plan "Delivering Together" has ensured that young people arenot unnecessarily broughtin to the Youth Justice System.
The Youth Justice Bureau approach has been introduced andits work has developed to ensure appropriatediversionary approaches aretakenresultinginsignificantreducedre
offending rates. Sub Regional (Flintshireand Wrexham) Scrutiny Partnershipis evolvingto review effective decision making based around regionally agreed criteria.

Last Updated: 02-Oct-2015
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LEAD OFFICER STATUS START DATE | END DATE COMPLETE | PROGRESS | OUTCOME
% RAG RAG

Chris Clarke - Youth Justice
Service Manager

4.1.2.3 Improvingoutcomes for Looked After Children
and young people exiting the Youth Justice System

In
Progress

01-Apr-2015 | 31-Mar-2016

ACTION PROGRESS COMMENTS:

1. Regional Looked After Children (LAC) action Plan generated by GwWE and being implemented

3 & 4 Symud Ymlaen have promoted serviceacross YJSand Children's Services. Referral Packs availableto staff and individual trainingand development plans beinginitiated with young
people. Youth JusticeService confirmed 8 referrals and 4 young people actively engaged intraining

5. Restorative Justice pilotsites identified though long term staff absencelikely to impactupon delivery. Financial constraintsand single practitionerinroleunlikely to support
replacement/cover

6. Regional LAC Action Plan - Launch planning scheduled for July 15

9. Trauma/Attachment training delivered to key professionalsincluding Youth Justice Service (YJS) and education staff-implementation of appropriatestrategies in order to improve
outcomes for learners and young people presenting with >5 convictions in 24 month period (YJS). Consultation by Cordis Bright to commence October 15 through to June 16.

Last Updated: 28-Oct-2015

LEAD OFFICER STATUS START DATE | END DATE COMPLETE ‘ PROGRESS ‘ OUTCOME

% RAG RAG

4.1.2.4 Developing and implementing a plan for the
next phaseof Schools Modernisation, including
continuingto implement the 21st Century School (Band
A) programme.

ACTION PROGRESS COMMENTS:

Implementation plan for the next stage of School Modernisation approved by CabinetinJune 2015. Band A projects at Connah's Quay (Post 16) and Holywell Learning Campus
approved by Welsh Government. Construction projects havestarted on site and currently are on time and within budget. Antici pated completion date September 2016.

In
Progress

Damian Hughes - Programme
Manager 21stCentury Schools

01-Apr-2015 | 31-Mar-2016

Last Updated: 26-Oct-2015
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4 Skills and Learning

Pre. EOY Period Period Performance

KPI Title Perf. RAG Indicator YTD Target YTD Actual YTD RAG
Actual Target Actual Trend

IP4.1.1M04 Number of trainingand N/A 0.9 2 1.8 4
apprenticeship opportunities started as a
result of the Welsh Housing Quality

Standards contracts

Lead Officer: Tony Jones - Capital Works Team Manager

Reporting Officer: Sean O'Donnell - Contract Surveyor

Aspirational Target:

Progress Comment: A number of apprentices have been appointed with contractors as partof the new WHQS programmes. To date 4 opportunities have been created through the
various programmes and the service continues to work with the contractors to maximisethese opportunities and ensure they fulfil their contractual obligations. Further opportunities
for apprentice placement's and local training will berealised in Q3 through the contractfor external works which includes 3 00 roofing replacements.

Pre. EQY Period Period Performance

KPI Title Perf. RAG Indicator YTD Target  YTD Actual YTD RAG

Actual T t Actual
ctua arge ctua Trend

IP4.1.1MO05 Number of trainingand N/A 0 0
apprenticeship opportunities started as a

result of the Strategic Housingand

Regeneration Programme contracts

Lead Officer: Melville Evans - Strategic Housingand Regeneration Programme (SHARP) Programme Manager

Reporting Officer: -

Aspirational Target:

Progress Comment: Wates contractors have been appointed as the developers. The contractual conditionsincludea requirement to make apprenticeship opportunities available within
Flintshire. ACommunity Benefit and Training Academy has been established by Flintshire County Council to oversee the growth of apprenticeship opportunities in the county.
Construction under the SHARP Programme has not yet commenced.
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Performance

Pre. EQOY Period Period

Perf. RAG Indicator YTD Target YTD Actual YTD RAG
Actual Target Actual

Trend

KPI Title

IP4.1.1M06 Number of people leavingthe
Construction Academy with a qualification

Lead Officer: Nigel Davies - Communities FirstCluster Delivery Manager West

Reporting Officer: -

Aspirational Target:

Progress Comment: Duringthe period 15 people left the Pathways Academy with qualifications. These ranged from 1st Aid - Manual Handling - COSHH - H&S - Employabilityand

culminatinginthe CSCS Card

Pre. EQOY Period Period Performance

KPI Title Perf. RAG Indicator YTD Target YTD Actual

Actual Target Actual
. g . Trend

IP4.1.1M07 Number of people leavingthe N/A 0 4
Construction Academy with a job

Lead Officer: Nigel Davies - Communities FirstCluster Delivery Manager West

Reporting Officer: -

Aspirational Target:

Progress Comment: 4 People have gained employment inthe constructionindustryin the period.

Performance
Perf. RAG Indicator YTD Target  YTD Actual
Trend

.’ 0 11

Pre. EQY Period Period

AU Actual Target Actual

IP4.1.1M08 Number of people leavingthe N/A 0 0
Retail Academy with a qualification

Lead Officer: Nigel Davies - Communities FirstCluster Delivery Manager West

Reporting Officer: -

Aspirational Target:

Progress Comment: The Retail Pathway Academy has a number of people attending who are due to gaintheir qualificationsin November
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Performance
Perf. RAG Indicator YTD Target YTD Actual
Trend

Pre. EQOY Period Period

KPI Title
Actual Target Actual

IP4.1.1M09 Number of people leavingthe
Retail Academy with a job

Lead Officer: Nigel Davies - Communities FirstCluster Delivery Manager West

Reporting Officer: -

Aspirational Target:

Progress Comment: 1 person left the Retail Academy Pathway as a progression route into Coleg Cambria

Performance

Perf. RAG Indicator YTD Target YTD Actual
Trend

‘. 40 100

Pre. EQOY Period Period

KPI Titl
e Actual Target Actual

IP4.1.2M31 The percentage of young N/A 40 100
people above school agein the youth
justicesystem that are offered 25 hours ETE

Lead Officer: Chris Clarke-Youth Justice Service Manager

Reporting Officer: Louisa Greenly - Performance Management & Information Officer

Aspirational Target:

Progress Comment: This cohortcomprises the three young people (who are of school age) whose statutory court order ended inthe quarter. Of these young people, only one was
offered 25 hours atthe startof the order, however upon completion of the order, all three were accessing 25 hours each.

. . Performance
E
N B Period L /f.RAG  Indicator YTDTarget YTDActual  VID RAG
Actual Target Actual

Trend
- 55 60

KPI Title

IP4.1.2M32 The percentage of young N/A 55 60
people above school agein the youth
justicesystem that are offered 16+ ETE

Lead Officer: Chris Clarke-Youth JusticeService Manager
Reporting Officer: Louisa Greenly - Performance Management & Information Officer
Aspirational Target:

Progress Comment: This cohortcomprises the 5 young people who were above school age and whose statutory court order ended inthe period. Of these young people, one was
accessing morethan 16 hours per week ETE, however by the end of their orders, 3 were in receipt of more than 16 hours.
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RISKS

4 Skills and Learning

Strategic Risk
CURRENT

POTENTIAL LEAD SUPPORTING MANAGEMENT INITIAL RISK TREND

RISK

EFFECT OFFICER OFFICERS CONTROLS RATING ARROW

RATING

Numbers of school places will notbe Budgetary lan Budd - Damian
sufficientto meet the future demands of | pressures, rise| Chief Officer - Hughes - s ‘
changing demographics is cost per Education and Programme
pupil, risingin Youth Manager 21st
pupil teacher Century Schools
ratios,

unsustainable
schoolsinsome
areas, over
subscribed
schools in
others, more
admission
appeals

RISK
STATUS

Open

Progress Comment:
The likelihood of not having enough spaces inschoolsoverallislow, however there may be pressures in particularlocations and phases as demographics change.

Currently there are in excess of 4000 unfilled places intheschool estate, doing nothing, will have a negative effect on school financial allocations and raise pupil teacher ratios.

POTENTIAL LEAD SUPPORTING MANAGEMENT INITIAL RISK CU::;IIE(NT TREND

EFFECT OFFICER OFFICERS CONTROLS RATING ARROW

RATING

Limited fundingto address the backlogof | The fabric of lan Budd - Damian
known repair and maintenanceworks in Education and | Chief Officer - Hughes -
Education and Youth assets will befurther |Youth buildings| Education and Programme

will continue to
decline

Manager 21st
Century Schools

reduced to meet new pressures onthe
Education and Youth Budgets

RISK
STATUS

Open

Progress Comment:

a reduction of unfilled places.

School Modernisation remains a key tool in enablingthe Authority to investappropriatelyinits school portfolio, this willinvolvea reductionin schools within the Council's portfolio and
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CURRENT

POTENTIAL LEAD SUPPORTING MANAGEMENT INITIAL RISK RISK TREND RISK
EFFECT OFFICER OFFICERS CONTROLS RATING ARROW STATUS
RATING
Schools do not receive and/or make best [Schools areless lan Budd - Claire Homard Open
use of the support they need from the well informed | Chief Officer - - Principal o A <=
Council and GwE about Education and Education
developments Youth Officer Primary
and what their
actions to
ensure
continued
improvement
should be.
Progress in
improving
outcomes for
learners is
reduced.
Progress Comment:
GWwE Challenge Advisers make regular visits to schools. Regular meetings of LA Officers with GWE Senior Challenge Adviser facilitatea review of those schools leastlikely to make good
use of the support available. Where schools arenotengaging effectively with supportservices from either the Council or GwE, the Senior Manager for School Improvement will take
appropriateaction ona continuum on intervention with the most serious outcome being the issuing of a Warning Notice to the Headteacher and/or Governing Body.

POTENTIAL LEAD SUPPORTING MANAGEMENT INITIAL RISK CURRENT TREND RISK

EFFECT OFFICER OFFICERS CONTROLS RATING R;I:!:Illfl G ARROW STATUS

Local employers andlearningproviders do lan Budd - Open
not work closely enough to identifyand Chief Officer - s vetlow
meet the skills based needs of the future. Education and

Youth

Progress Comment:

Latest annual performanceinformation has Flintshire with the lowest level of young people 16+ not in education, employment or trainingin Wales.

There is a continuing need to supportour most vulnerableyoung people to access employment and trainingand to develop apprenticeship opportunities matched to longterm market
intelligence on economic development.
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POTENTIAL LEAD SUPPORTING MANAGEMENT INITIAL RISK CURRENT TREND RISK

EFFECT OFFICER OFFICERS CONTROLS RATING RISK ARROW STATUS

RATING

Training places will notmatch currentand
future employer aspirationsand needs.

lan Budd -
Chief Officer -
Education and
Youth

Progress Comment:
Latest annual performanceinformation has Flintshire with the lowest level of young people 16+ not in education, employment or trainingin Wales.

There is a continuing need to supportour most vulnerableyoung people to access employment and trainingand to develop apprenticeship opportunities matched to longterm market
intelligence on economic development.
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